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If you’re looking to take your project management skills beyond the
fundamental level or if you’re looking to develop your understanding About Simulation
and ability to apply the advanced project mangement tools and tech-
niques required for PMP® certification, this is the workshop for you.
As projects become more complex and teams become more distributed
and more diverse, a project manager needs more than a Gantt or Bar
Chart to manage and lead their teams to a sucessful project completion.

Powered Learning®
Simulation Powered Learninge is
Fissure’s own unique approach to
training that incorporates hands-
on experience into course work
rather than the traditional
lecture/textbook methods of teach-
ing. We begin by giving you the <
base of knowledge you need in
each class. We then immerse you
in computer-simulated situations
that take you through real-life
project management successes and
mistakes — both critical to learning.
SPL® takes you far beyond the
traditional “listen and practice
once” model to provide hands-on
learning experiences by planning
and managing projects from
beginning to end.

In this three day workshop participants learn, through lecture and
computer simulation, advanced project management concepts like
individual and team motivation, leadership, earned value, procurement
management, stakeholder relationship management, quality manage-
ment and risk management.

} In teams of four, participants actually plan and manage a complex
simulated real-life project. They learn what it feels like as they make
real decisions and get real feedback. The simulation powered learning
is practical, engaging, intense and challenging. It’s designed to give
you the practice and confidence to actually apply your advanced skills
in the workplace or prepare you with the knowledge and understand-
ing to help you pass the PMP Exam.
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“This was a Five Star event - We learned more in three days then we have in the o |
past three years” - P.G Hartford Life
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to help you lead the way.
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