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Who Should Attend

Those who would benefit from 

attending this workshop include 

anyone starting an Agile project 

or anyone seeking to understand 

whether Agile would be a fit for 

their organization. This could 

include executives, development 

managers, development leads, 

software architects, product man-

agers, business analysts, project 

managers or anyone on a software 

development team.

PDU Eligible

Participants of this course are  

eligible to apply for 4 PDU’s 

toward their continuing education 

requirements with the Project  

Management Institute (PMI).
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Agile/Scrum  
Executive Overview

Description

The Agile/Scrum Executive Overview is a 4 hour seminar intro-

ducing Agile and Scrum techniques that are increasingly being 

used across America and the world to advance better software 

development and implementation of systems. These tech-

niques improve the quality of systems, the efficiency by which 

systems are developed, the frequency of delivering value to 

the customer and ultimately the customer’s satisfaction. This 

seminar is a high-level overview that addresses the business 

value as well as the organizational adoption considerations of 

implementing Agile.

•	 What’s all the Agile buzz?

•	 Essentials of Agile methodologies 

(Scrum, eXtreme Programming, 

etc) and Lean principles

•	 The Roles, Rituals and Results  

of Agile 

•	 The Agile/Scrum Team 

•	 The Agile Iterative and  

Incremental Delivery Framework 

•	 Tools and practices

•	 Benefits of Agile

•	 Adoption and culture

•	 Risks and roadblocks

•	 Getting started

Agile/Scrum Executive Overview

Topics You Will Learn

4 Hours - 4 PDU’s

12940 Harriet Avenue South Suite 250 • Burnsville, MN 55337 P: 952.882.0800 • Toll free 877.877.6333 • F: 952.882.9067 • www.fissure.com

PMI, PMP, PMBOK and the PMI Registered Education Provider logo are registered marks of the Project Management Institute, Inc.


