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Expertise

Fissure consultants have focused areas of expertise that relate to your
specific project management environment.

Description

Software and CMM/CMMI/I1SO Project
Management — Managing a software project islike
trying to construct a building without an ability to
seeit or touch it to see how you are doing. That
complicates the planning and managing of software
projects. The Capability Maturity Model and other
process improvement models recognize that having
good project management processes and toolsis
one of thefirst areasto be addressed in improving
software development. Fissure has been involved
with the CMM and 1SO models since their
beginning and we can help your organization create
the necessary project management culture required
to meet your specific improvement goals. Creating
this culture involves training and consulting
specific to software development — something we
do every year with many different clients.
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New Product Development Project Management —
Managing new product development bringsits own
unique challenges. Unclear and constantly
changing requirements, unknown research tasks,
and coordinating cross functionally with diverse
groups like marketing, sales, engineering and
manufacturing all bring another level of challenge
to the project manager working to fixed budgets
and fixed schedules. Fissure hasthe experience
and expertise to help your organization bring
project management process and control to your
new product development. Integrating the project
management and new product development
processes is one of our specialties.
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