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Creating or Improving Your
Project Management Culture

Company’ sthat desire to improve their project management culture
will have to address a number of key organizational issues.

Descriptions

Project Management Best Practices (M ethodology) Portfolio Management — Executive management

— Based on an internal assessment using our needs to be able to ook across all the projectsin
Fissure Project Management Capalbility the organization in making decisions concerning
Assessment tool, Fissure will help you uncover priorities, staffing, and budgets. They need to see
your own best practices and help you create and individual projectsin a consistent format, groups of
establish the best practices for your organization projectsin acollected format, and all their projects
and your projects. Y ou decide the level of in acollected format. Fissure will assist you in
capability you need in the short term and the long identifying your portfolio requirements and

term, and Fissure will help you plan, develop and selecting and implementing the best tool and
implement the changes and practices required to processes for your organization and your projects.

meet those capabilities.

Project Office — Many organizations today see an
advantage in the creation of a Project Office. What
is often difficult to determine is the structure and
responsibilities of your Project Office? Fissure
will work with you to understand the advantages
and disadvantages of the various project office
implementations and identify what structure and
what responsibilities will work best for your
organization and your projects.
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