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In this workshop participants learn the fundamental tools and tech-
niques of planning and managing a project from beginning to end.
Good project managers understand how to develop a Project Charter
and use it to create a Work Breakdown Structure, Network Diagram
and Gantt (Bar) Chart. Having the fundamental tools for planning is
only one part of good project management. Using the tools in the
execution of the project to help you manage the four key project
variables of schedule, scope, cost and quality is where successful proj-
ect managers find the real benefit.

The best project managers also know that the “fifth” key project
variable; team productivity, is critical to managing the other four
variables. That is why this workshop also emphasizes and provides
real-life practice in learning leadership and teambuilding.

In teams of four, participants actually manage a simulated real-life
project. They learn what it feels like as they make real decisions and
get real feedback. The simulation powered learning is practical, engag-
ing, intense and challenging. It’s designed to give you the practice and
confidence to apply your new skills.

Topics You Will Learn & Practice:

e WBS, Network Diagram, Critical
Path, and Bar (Gantt) Chart

e Project Estimation

e Creating a positive work model

e Effective Questions

e Project Management Processes
e Teambuilding

e | eadership

e Project Charter

e The five key project variables
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Strategies and tactics

“This was an ingenious course and a fantastic experience for my team! I would never have
imagined such a clever way of seeing the immediate impact of changes made throughout a project.

Brilliant, effective and fun!” - J. Anderson, Ciber, Inc.

This course is part of the Summit Certification curriculum.
The Summit Certification is issued jointly through the
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to help you lead the way.

University of Minnesota’s Center for the
Development of Technological Leadership (CDTL) and Fissure.
For more information please visit www.fissure.com

UNIVERSITY OF MINNESOTA

About Simulation

Powered Learning®
Simulation Powered Learninge is
Fissure’s own unique approach to
training that incorporates hands-
on experience into course work
rather than the traditional
lecture/textbook methods of teach-
ing. We begin by giving you the <
base of knowledge you need in
each class. We then immerse you
in computer-simulated situations
that take you through real-life
project management successes and
mistakes — both critical to learning.
SPL* takes you far beyond the
traditional “listen and practice
once” model to provide hands-on
learning experiences by planning

and managing projects from
beginning to end.
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