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Teaming with Agile and Scrum

DESCRIPTION

This course offers an alternative to the Certified ScrumMaster (CSM)
training. While CSM focuses solely on the ScrumMaster Role, Team-
ing with Agile & Scrum focuses on the entire Team, including Project
Managers, Architects, Business Analysts, Testers, Developers, and Re-
lease Managers. This team-based training will help you understand
your role within the Scrum team structure and equip you through
repeated practice with the knowledge, skills, and tools to success-
fully implement Agile/Scrum methods. After taking this highly inter-
active workshop, you will understand Agile and specifically Scrum
concepts, why they work, and how to start using Agile/Scrum on
your next project.

) > Torics You WILL LEARN

e The Origins and Science behind
Agile and Scrum

e The Values, Principles, Practices, o
of Agile

e The Scrum Team Structure, Roles, e

Managing the Flow of Work using
the Team Task Board
Collaboration and Communication
with Daily Scrums

Tracking Progress with Burndown
Charts

Empirical Evidence of Progress
and Feedback with Sprint Demos
Inspect, Adapt and Improve with
Retrospectives

Dealing with the Organizational
Impediments to Adoption
Starting and Executing a Project
using Scrum

Rituals and Results

e The Elements and Flow of Scrum

e Building a Product Backlog with
User Stories °

e Estimation of User Stories

e Project Planning at all Levels of o
an Agile Project

e The Elements of the Sprint o
Execution
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YOU WILL LEARN...

e Understand the core values,
principles, and practices of Agile
and Scrum

e Apply Agile/Scrum in multiple
project settings and situations

e Cultivate the Agile mindset vital
to effectively deliver results
using the framework

WHO SHoOuLD ATTEND

Project and Program Managers,
Technical Leads, Testing Leads, <
Business Analysts, Developers

and other team members who are
responsible for managing or
delivering solutions.

PDU ELIGIBLE

Participants of this course are
eligible to apply for 14 PDU’s
toward their continuing education
requirements with the Project
Management Institute (PMI).
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