
 

Program Topics 
• Information on the Certification 
   Exam 
• The PMP application process 
• How to prepare for and take the 
   exam 
• The 9 PMBOK Knowledge Areas 
   and what you need to know about 
   each one to pass the exam 
• Key definitions, terms and what to 
   know to pass the exam 
• Study guides and study approach 
• Sample questions 
 
You will learn... 
• Detailed information about the 
   exam 
• Helpful hints for studying and 
   taking the exam 
• The topics you need to study and 
   know to pass the exam 
• From PMPs who are project 
   managers with over 20 years 
   experience in project management 
   and project management training 
• From PMPs who are highly rated 
   as trainers 
 
Who Should Attend 
This training is for people who wish 
to prepare for taking and passing 
the PMI PMP Certification Exam. 
Participants should read the Project 
Management Body of Knowledge 
(PMBOK) before attending this 
training and meet the work 
experience requirements for PMP 
certification. 
 

12751 Nicollet Avenue South Suite 201      Burnsville, MN 55337  
phone 952.882.0800   toll free 877.877.6333   fax 952.882.9067  
 

Description 
The Project Management Institute 
(PMI) offers a certification as a 
Project Management Professional 
(PMP).  Part of becoming certified is 
passing the PMP Certification Exam.  
This training prepares participants to 
take and pass the exam by giving 
them the information they need to 
know about the exam itself and 
identifying what they need to know 
to pass the exam.  
 
Participants are required to already 
have a working knowledge of project 
management processes and tools and 
should have three years or more 
experience as a project manager.  
 
 
 
 
 
 

 
The test content topics cover the high 
level processes of: Initiation, 
Planning, Executing, Controlling and 
Closing and the nine Knowledge 
areas.  Participants learn what they 
need to know in each of the 
knowledge areas.  Participants work 
individually and in teams while 
listening to lecture, asking questions, 
participating in group discussions, 
completing exercises and taking 
sample exam questions.  Additional 
study materials are provided to each 
participant.  

This training provides a complete and fast-paced review of the topics 
and information you need to know to pass the PMI PMP 
Certification Exam.  Study and practice materials are included.  
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